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Project Management and Planning

Gallaway Consulting offers a wide range of project
management and planning services to our clients.
When necessary to serve client needs, GC works
with professionals in geology, civil engineering,
archaeology, air quality, acoustical, architecture,
etc., to create a successful outcome that provides
the client with practical solutions to land
development projects.

“Project Management is the discipline of planning, organizing, and managing resources to bring about the
successful completion of specific project goals”

Our clients realize real cost savings by utilizing GC pre-
project planning. GC has the ability to conduct
preliminary or detailed assessments to identify
opportunities and constraints to land development. By
identifying natural resources and sensitive species early
in the planning process, projects can be designed to
avoid costly permitting and mitigation requirements.

We regularly coordinate with staff from regulatory
agencies, local governments, developments, engineers,
land appraisers, and the real estate community to
facilitate good communication for our clients.

When mitigation is required for a project GC is able to develop creative solutions to our clients
needs through both onsite and offsite mitigation planning and implementation.

GC is premised on client satisfaction through adherence to professional standards, which include
thoroughness, objectivity, innovation, open lines of communication and the assurance that our
client’s needs and objectives are met in a cost and time efficient manner.

Services Include:

- Opportunities and Constraints Analysis Feasibility Analysis

- Infrastructure Planning Management of Sub-consultants

- Mitigation Design and Cost Estimates

Specific and General Plans

- Consistency Review Open Space Planning and Mgmt.



